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ABSTRACT
Ÿ Schools today are knowledge hubs which need to provide everything as a 

part of education which would help children realize their true calling and 

achieve what they wish to. Hence, it can be seen that outsourcing is 

already strongly present in schools by the way they are operating. It 

implies that schools do realize the benefits of outsourcing.

Ÿ Experience of being in the sports education industry since 7 years, it is 

seen that a couple of factors could influence a school's decision to 

outsource or not – the type of school (pre-school, growing school or 

established school), the space availability for play, the school 

management's focus on sports, and existing schools PE teachers' ability.

Ÿ The decision whether to outsource or not could be dynamic and needs to 

be relooked at regularly.
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INTRODUCTION
1. The education industry has exploded in India with a rapid expansion in the 

number of private and Govt schools. 

2. There is increasing competition among schools to differentiate and 
provide the latest offerings 

a. Holistic education

b. Creating more value for children

c. Enhancing parent engagement platforms

3. School leaders face the challenge to meet the demands and needs of the 
parents and students and continue to showcase the benefits of being 
ssociated with the school while at the same time to ensure that ROI is also 
taken care of

4. Outsourcing is already present in many schools – curriculum, 
assessments, software (attendance, reports etc), security, uniforms etc

5. PE & Sports outsourcing is also increasing in Indian schools – as of now 
about 1000 schools have outsourced their PE & Sports across India.

6. Since the sports education industry is relatively new in India, there is a 
lack of material available in India that will enable a school leader to decide 
whether they should outsource their schools PE & Sports 

7. The purpose of this white paper is to guide a prospective school leader on 
the “Why, When and What” of Outsourcing PE & Sports 

8. After going through the whitepaper the school leader will be able to take 
an informed decision on whether they should outsource their school PE & 
sports or not

9. Framework-> We will start with a background about the importance of 
Physical Education in schools and then describe the current state of health 
and fitness of children in India. We will then move on to describing the 
“Why, When and What” of Outsourcing PE & Sports and then conclude 
by summarizing the key messages

BACKGROUND/
PROBLEM 
STATEMENT
1. Importance of Physical Education in Schools ->current health and 

fitness situation in India -> how schools can implement structured 
PE programs?

2. How do you want your children to grow and develop physically 
and mentally?

3. What is the framework based on which school leaders decide if 
they want to outsource or not?
a. School leaders who are considering PE & Sports outsourcing 

should have access to a framework which will help them take 
an informed decision.  The framework will consider the type 
of school (pre-school, growing school or established school), 
the space availability for play, the school management's focus 
on sports, and existing schools PE teachers' ability to decide 
whether they should outsource or not. The framework/solution 
is described in the next section in detail.
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IMPLEMENTING AN 
EFFECTIVE PE & SPORTS
PROGRAM IN SCHOOLS

Sports play a significant role in children's lives in developing their health and wellness. It is a 
well-known fact that children are happiest when they play. Whether it is playing informally, 
competitive play or playing just for fun, sports presents various experiences, situations and 
opportunities that have physical, social, psychological and academic benefits for children. 
While participation in sports is most often connected to physical and emotional benefits, it 
also helps children in their academic performance.

If the goal is to get all children to play, then we need to get them to learn the fundamentals of 
various sports and build the right fitness for them to enjoy playing and have fun. If they have 
fun playing, they will play for life. The question which needs to be addressed is how to 
provide more opportunities for children to play. There is a serious lack of play spaces in 
urban and semi-urban areas. After school sports academies are present but these focus on 
performance and not inclusive sports.  Also taking out time after school is a challenge for 
students.

It is known that children spend a significant part of their time in schools. The school is 
therefore proven to be the best place to introduce changes in the way sports or physical 
education is handled, so as to reap its benefits. Sports is already a part of the curriculum and 

PE is part of the time-table for most schools. The real problem is the implementation as the 
PE program is not inclusive. So to improve the efficacy of PE, we need a structured 
approach. A structured sports program will be inclusive, age-appropriate and have daily 
lessons plans, regular assessments just like any other subject ...for ex English or Maths. Let's 
look at how a structured sports program can help in detail.

Structured & Inclusive Sports Programs

A structured sports program is developed keeping in mind the physiological, physical and 
psychological needs of children and delivers holistic sporting experiences. A good 
structured sports education program–starts at the kindergarten level; provides daily physical 
activity ensuring that every child participates; creates awareness among teachers, staff and 
parent community on the importance of sports education; adapts the curriculum based on the 
specific needs of the schools; educates children on living a healthy and active lifestyle; and 
provides periodic assessment on each child's development.

By implementing a structured sports program, schools stand to gain not in only in engaging 
all the students but there are other benefits as well that may not be immediately apparent to 
school leaders. Let's look at some of these benefits.

Key Benets of a Structured School Sports 
Program

How does a structured sports program help your school?

As can be seen from the table above, apart from improving their ROI on sports 
investments, the other benefits that schools stand to gain are – showing more value 
to existing parents, increasing revenue from existing parents and also gaining 
more admissions.

With our experience since the last 7 years of working with over 400 schools that 
have outsourced some part of the sports program to EduSports, we have seen that 
the relative importance of each of these benefits stands to change depending on the 
type of the school. In the table below we have divided the schools into 3 categories 
– Pre-school, growing school (less than 1000 students), established school (more 
than 1000 students) and attempted to classify the relative importance of each of 
these benefits for each of these school categories.

Show more 
value to existing 

parents

1. Structured 
curriculum

2. Assessment 
for each child

3. Sports Day
4. School team 

development
5. Life-skill 

programs

Increase 
revenue from 

existing 
parents

1. Parent/ 
Grandparent & 
kids' fun 
games day

2. Weekend 
leagues and 
events for all 
kids

3. Activity 
workbooks

4. Life-skill 
programs 
through Sports

Get more 
admissions

1. Weekend 
leagues

2. Inter-school 
events

3. Create word-
of-mouth 
publicity by 
getting kids & 
parents active 
at home & 
over 
weekends

Improve 
Return on 
sports 
investments 

1. Structured 
curriculum 
with daily 
lesson plans

2. Program 
monitoring 
systems

3. Assessment 
data analytics
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Why have schools outsourced their sports program over the last 7 years? 
(based on data from 400+ schools that have outsourced some part of the sports program)

 Show more value Increase revenue from  Get more admissions Improve Return on
 to existing parents existing parents  sports investments 
 
Pre-school

Growing school
(less than 1000
students)

Established
school
(more than
1000 students)

Important factor

Not important

As seen from the table above, improving ROI on sports investments may not be an 
important factor for pre-schools and growing schools, given that they may have 
very small investments for the same. Similarly getting more admissions may not 
be an important factor for an established school compared to their need for 
increasing ROI on their large sports investments, increasing revenue from 
existing parents and also showing more value to the existing parents.

In-source or Outsource?
To implement a structured sports program, schools require good sports facilities, 
certified instructors and coaches, support from parents and school staff and most 
importantly commitment from school to build a culture of sports education. Many 
schools might not have the expertise or resources to develop and implement such 
a program. 

In these cases, schools can partner with organizations that have developed 
research-based curriculum keeping in mind the needs of children. These 
organizations typically have certified trainers, age-appropriate curriculum, and 
assessment techniques thereby providing a comprehensive approach towards 
sports education. Availability of specialist organizations makes this a potential 
area of collaboration where schools can retain administrative control while 
reaping the benefits of expertise in design and delivery of structured PE 
curriculum. This is referred to as 'Outsourcing' the PE & Sports program.

Let's look at some of the pros and cons of 'In-sourcing' and 'Out-sourcing' the 
school PE & sports program.

Pros & Cons of In-house & Outsourced PE & sports program

 Pros  Cons

In-house Sports & Complete control   Lack of motivation, 
 PE program on team. transparency & accountability.

 Lower budgets.
  School leader needs to
  monitor & define program
  roadmap. 

  Parents don't see value
  beyond school team performance.

Outsourced Sports Complete transparency  Relatively higher budgets.
& PE program & accountability.

 Program roadmap Change of team at regular intervals.
 defined &
 monitored by partner.

 Every parent sees value. “Outside” members part of
   your day-to-day school operations

If at all schools decide that they want to outsource the program, then depending on the school 
management's focus on sports, space available in the school and existing school PE teachers' 
abilities, the school management can take a call on what parts of the structured sports 
program they can outsource and when. Let's look at each of these factors in more detail. 

8 9
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A. Decision-based on School PE teacher's abilities

 Energetic, great with  Good at coaching No full-time 
 small kids  older kids,  PE teacher 
  building school teams &  
  participating in tournaments

Pre-school Do not outsource Outsource program Outsource
    training of
    existing
    school staff 
    or consider a
    once-a-week
    program

K-12 school Consider Outsource junior  school   
 curriculum,  program. Consider 
 program  
 monitoring &  supplementing  middle  
 assessment  school program with 
 systems for junior  outsourced resource,   
 school curriculum, program
  monitoring & assessment
  systems

As seen from the above tables, there is no one solution that fits all and the decision to outsource or 
not needs to be taken after considering each of the factors like availability of space, capabilities of 
existing PE team and also the school management's focus on sports. 

PE & Sports Program - When and what could you outsource?
A. Decision-based on school management's focus on Sports

Very limited Balanced focus on  Very high focus on Sports
focus on Sports Sports & other subjects 

Outsource program  completely Do not outsource program.
  Decide based on PE  Consider audits and assessments.
  team ability  & data 
  availability for 
  program transparency
  & accountability

A. Decision-based on space available in the school

Very limited space Reasonable space available Extensive space available

 Outsource program  Decide based on PE team  Decide based on  
  ability & school strength PE team ability & 
  completely school strength
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CONCLUSION
If you consider the goal of education is to develop a child into a well-rounded adult who can 
productively work with others in society, sports education is a critical goal. Through sports 
education, the child learns key life-skills like teamwork, discipline, hard work, dealing with 
failure etc that are critical for success – in adult life as well as in handling the pressures of 
growing up.

Sports have always been an integral part of education. The delivery of the in-school P.E or 
sports programme, in most schools, has not been inclusive, age-appropriate and has therefore 
not engaged all kids. Hence implementing a structured sports program is the need of the hour in 
schools.  A structured PE & sports program could help schools in not only meeting their 
education goals but also in increasing their ROI on sports investment, show more value to 
existing parents, increase revenue from existing parents and also get more admissions.

Depending on the stage of the school (Growing or established), school management's focus on 
sports, existing school PE teachers' capabilities and the space available in the school, the school 
management can evaluate whether they can meet the demands of the PE & Sports program 'in-
house' or if they would like to 'out-source' some parts or the complete program. Consequently, 
every school has to evaluate how best to implement initiatives that provide the appropriate 
environment, tools and framework within which, this paradigm shift towards physical 
education and sports can be achieved.

For more information, please mail us at info@edusports.in
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EduSports, India's No. 1 Sports Education Organization, believes in  eveloping a 
healthier and fitter generation. Spread across 250+ locations in India, EduSports 
currently works with 650+ schools and engages over 5,00,000 children in an 
inclusive and sporting experience. The objective of EduSports program remains 
resolute, which is to offer an opportunity outside the class to improve fitness, build 
leadership and social skills and most importantly to have fun through sports.

Vision
To get 100 Million people to play and experience the magic of
sports by 2020.

Mission
To get people to play, experience the magic of sports and help
build a healthier and fitter world.

Values
Ÿ Play
Ÿ Trust
Ÿ Responsiveness
Ÿ Excellence

For more information, please write us @info@edusports.in

ABOUT 
EDUSPORTS

No. 201, 2nd Floor, Brigade Manae Court No 111,
Industrial Layout, Koramangala, Bangalore-560095
Contact No.: 18002700917


